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Introduction & Purpose 
 

Introduction: 
As a New Zealand business operating in the aviation sector, IMS recognises its responsibility to 
protect the environment for future generations. This policy outlines our commitments to 
sustainable practices, resource eƯiciency, and continuous improvement. 

 

Purpose: 
IMS New Zealand is committed to conducting its operations in a way that minimises 
environmental impacts, meets all applicable environmental regulations, and supports the 
protection of New Zealand’s unique natural environment. 
This policy provides a framework for environmental management across our business, including 
manufacturing, procurement, product handling, and distribution 

 

Our Environmental Vision: 
 Operate in an environmentally friendly way, while delivering high-quality equipment that 

stands the test of time 

 Integrate environmental considerations into all levels of decision-making. 

 Encourage collaboration with suppliers, contractors, and customers to achieve shared 
environmental goals. 
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Scope & Application 

Scope: 
This policy applies to: 

 All IMS New Zealand operations, facilities, and activities. 

 All employees, contractors, and temporary workers engaged by IMS. 

 All suppliers and subcontractors providing goods or services to IMS. 

It covers: 

 Manufacturing processes (Internal & External)  

 OƯice and workshop operations 

 Procurement and supply chain 

 Transport and logistics 

 Waste and materials management 

 Energy use and emissions 

Our Business & Environmental Context 
What We Do 
IMS New Zealand specialises in the manufacture and supply of helicopter equipment, and 
related engineering solutions. Our products are used in demanding operational environments, 
and we prioritise safety, reliability, and quality in all manufacturing stages. 

Environmental Context 
 We recognise that manufacturing processes have inherent environmental impacts, 

including energy use, waste generation, and material sourcing. 

 We recognise that in the aviation industry, safety is the highest priority. All environmental 
policies and procedures are designed to minimise environmental impact as far as is 
reasonably practicable, without compromising safety. 

 Being based in New Zealand gives us access to a relatively high proportion of renewable 
electricity, reducing the carbon footprint of our operations. 

 The aviation sector, including helicopter maintenance and parts supply, has a 
responsibility to reduce emissions and improve environmental performance. 

 Having the correct equipment enables operators to work more eƯiciently, streamlining 
processes and procedures, which in turn saves flight time and reduces fuel consumption. 
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Environmental Commitments 

We commit to: 
 Compliance – IMS commits to meet or exceed all applicable environmental legislation, 

regulations, and other requirements relevant to our activities. 

 Pollution Prevention – IMS will avoid the release of solid pollutants into the environment 
and will work to reduce pollution from Scope 1 emissions wherever practicable. 

 Resource EƯiciency – Minimise the use of non-renewable resources in both Scope 1 and 
Scope 2 emissions wherever practicable, while improving energy and water eƯiciency. 

 Waste Reduction – Reduce waste through eƯicient processes, reuse where possible, and 
recycle appropriate materials. 

 Sustainable Procurement – Engage with suppliers who demonstrate environmental 
responsibility and ethical business practices. 

 Fleet & Transport Improvements – Trial and adopt lower-emission transport options 
where practical. 

 Continuous Improvement – Regularly review and improve our environmental 
performance. 
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Our Suppliers 

Overview:  
We work with a range of suppliers across multiple sectors, providing raw materials, components, 
fabrication facilities, and services. While supplier names are commercially sensitive, our core 
suppliers have been assessed by IMS and are considered to uphold environmental values aligned 
with our own and/or to be leaders in their industry, maintaining a high standard of commitment 
to both quality and safety. 

Due to confidentiality and commercial sensitivity, a list of suppliers will be provided only at the 
discretion of the Managing Director. 

Supplier 1: 

 Parts Supplied: PVC and canvas components 

 Products: Cloudburst Range, Ground-EƯect Covers, IMS Long Lines 

 Sustainability Policy or Commitments: Yes 

 Above and Beyond: This supplier operates using 100% renewable energy across all 
production facilities. They continue to manufacture their goods within the European 
Union, maintaining high quality standards and ensuring full control over all aspects of 
the manufacturing process. 

Supplier 2: 

 Parts Supplied: Pneumatic Componentry  

 Products: Cloudburst Range, Ground-EƯect Range, IMS Range 

 Sustainability Policy or Commitments: Yes 

 Above and Beyond: This supplier has the goal of reducing Scope 1 and Scope 2 
emissions by 48% by 2030 and their Scope 3 Emissions by 30% (Base Year FY2021).  

Supplier 3:  

 Parts Supplied:  Industrial fastening components 

 Products: Cloudburst Range, Ground-EƯect Range, IMS Range 

 Sustainability Policy or Commitments: Yes 

 Above and Beyond: This supplier has installed solar on their distribution warehouses 
nationwide, uses electric heavy machinery & hybrid vehicles, and the stainless-steel 
components contain 60% recycled materials on average.  
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Supplier 4:  

 Parts Supplied:  Ropes and Materials  

 Products: Cloudburst Range, IMS Long Lines 

 Sustainability Policy or Commitments: Yes 

 Above and Beyond: This supplier has ISO 14001 certification, and is working to create a 
circular lifecycle for all products. 

Supplier 5:  

 Parts Supplied:  Alloy and Stainless-Steel Components 

 Products: Cloudburst Range, Ground-EƯect Range, IMS Range 

 Sustainability Policy or Commitments: Yes 

 Above and Beyond: This supplier has a commitment to support New Zealand’s goal of 
Carbon Neutral by 2050 

Supplier 6:  

 Parts Supplied:  Alloy and Stainless-Steel  

 Products: Cloudburst Range, Ground-EƯect Range, IMS Range 

 Sustainability Policy or Commitments: Yes 

 Above and Beyond: No further policies at this time 

Supplier 7:  

 Parts Supplied:  Software 

 Products: Internal  

 Sustainability Policy or Commitments: Yes 

 Above and Beyond: No further policies at this time  

Supplier 8:  

 Parts Supplied:  Electricity 

 Products: Internal  

 Sustainability Policy or Commitments: Yes 

 Above and Beyond: No further policies at this time 

 

Given the large number of suppliers engaged by the organisation, supplier vetting is an ongoing 
process. Additional suppliers will be included in future updates to this policy as our sustainability 
vetting process expands and more data becomes available. 
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Implementation & Responsibilities 

Management Responsibilities 
 Ensure adequate resources are allocated to implement and maintain this policy. 

 Integrate environmental considerations into business planning and operational 
decision-making. 

 Maintain awareness of changes in legislation and best practices. 

Employee Responsibilities 
 Follow all environmental procedures relevant to their role. 

 Identify and report environmental hazards, incidents, or improvement opportunities. 

 Participate in environmental training where provided. 

Supplier & Contractor Responsibilities 
 Comply with IMS’s environmental requirements. 

 Work with IMS to minimise the environmental impact of supplied goods or services. 

Monitoring, Review & Communication 

Monitoring & Measurement 
Environmental performance will be reviewed periodically through supplier assessments and 
operational practice evaluations to ensure alignment with IMS’s sustainability objectives. 
Internally, IMS will conduct periodic reviews of operational practices to ensure continued 
alignment with our sustainability objectives. 

Review 
An annual review of this policy will be completed, incorporating feedback from staƯ, suppliers, 
and customers where relevant.  

 

Communication 
 This policy is available to all employees, contractors, clients, and suppliers. 
 The policy can be downloaded from imsheli.com and is also stored on company drives 

for internal reference. 
 IMS reserves the right to alter, edit, or amend this policy at any time, as the company’s 

requirements evolve. 
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Director’s Statement 
 

 

 

“IMS New Zealand is committed to operating in a way that 
respects and protects our environment. This policy 
reflects our dedication to responsible business practices, 
continuous improvement, and collaboration with our 
suppliers, customers, and employees to achieve shared 
sustainability goals.”- Richard Lane 

 

 

 

 

 

 

Approved by: 
Richard Lane 
Managing Director, IMS New Zealand Limited 

 

 

 

 


